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Measuring Social Value: The TOMs Methodology
The TOM (Themes, Outcomes, Measures) System provides a way to measure and track the positive impact that 
organisations or projects have on society. It draws on publicly available data and is supported by a dedicated team of 
researchers, providing a robust and transparent valuation standard.
The system is built around measurable actions, making it possible to show tangible evidence of social value creation. 
This enables organisations to plan, measure and monitor their effect on sustainable prosperity and community 
wellbeing, regardless of their core purpose, industry, organisation type or company size. 
By reflecting real needs of communities and society, the TOM System allows organisations to clearly demonstrate how 
they're making a difference.

Top 5 TOMs: delivery overview

No. of hours dedicated to support young people 
into work

Total amount (£) spent through contract with 
LOCAL SMEs

Number of voluntary hours donated to support 
VCSEs

NTL2/NT7

£420,182

NTL1/NT1

£66,865

NTL6/NT11

£28,895

NTL14/NT19

£10,692

NTL12/NT17

£8,051

No. local people employed on contract, FTE

No. of hours providing career mentoring
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Today
Timeline

Local Economic Value (£)

100%

Overview 
This report details the social, economic, and environmental value generated by activities and 
initiatives.

01 Jan 2022

Social and Local Economic Value
Social value refers to wider financial and non-financial impact, including the wellbeing of individuals 
and communities, social capital and the environment. 
Local Economic value refers to economic benefits specific to a location.

Social Value
Local Economic 
Value

Total delivered
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Contract value Social & Local Economic Value Add
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31 Dec 2023

595%

246%

339.24%

£542,786

£160,000

Total delivered
495%



Delivered Committed

Social Value breakdown by Theme (£)

15,058

0

94,646

0

25,460

0

517,326

0

Growth: 
Supporting Growth 

of Responsible 
Regional Business

Social: Healthier, 
Safer and More 

Resilient 
Communities

Jobs: Promote 
Local Skills and 

Employment

Innovation: 
Promoting Social 

Innovation
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Social Value breakdown by KPI

Local Employment
£26,746 £66,865 3 people
Social value committed Social value delivered Units delivered

NEETs
 people

Social value committed Social value delivered Units delivered

Long Term 
Unemployed  people

Social value committed Social value delivered Units delivered

Ex-Offenders
 people

Social value committed Social value delivered Units delivered

Disabled People 
 people

Social value committed Social value delivered Units delivered

Apprenticeships
£0 £0 0 weeks
Social value committed Social value delivered Units delivered

Training Opportunities
£0 £0 0 weeks
Social value committed Social value delivered Units delivered

Work Experience
£0 £0 0 weeks
Social value committed Social value delivered Units delivered

Career Support 
Sessions £67,723 £449,077 4,476 hours

Social value committed Social value delivered Units delivered

Educational Sessions
£178 £1,384 94 hours
Social value committed Social value delivered Units delivered
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Social Value breakdown by KPI

MSME Spend
£4,818 £10,692 £16,200
Social value committed Social value delivered Units delivered

Local Spend
£0 £0 £0
Social value committed Social value delivered Units delivered

VCSE Spend
£0 £0 £0
Social value committed Social value delivered Units delivered

Volunteer Hours
£2,368 £8,051 544 hours
Social value committed Social value delivered Units delivered

Expert Hours
£7,872 £6,717 79 hours
Social value committed Social value delivered Units delivered

Community Support
£0 £0 £0
Social value committed Social value delivered Units delivered

Charity Support
£0 £0 £0
Social value committed Social value delivered Units delivered

Staff Support
 hours

Social value committed Social value delivered Units delivered

Carbon Reduction
 tCO2e

Social value committed Social value delivered Units delivered

Car Miles Saved
 miles

Social value committed Social value delivered Units delivered

Waste Reduction
 tonnes

Social value committed Social value delivered Units delivered
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Disclaimer

The validated stamp indicates that a data review has been conducted by SVP to check that the social value data and supporting evidence recorded for this project are 
considered to be free from material error and compliant with the guidance and evidence requirements for the TOMs measures used. Any issues identified by SVP have 
been highlighted to the relevant stakeholders for further consideration and action where appropriate. The data review does not constitute an audit.


